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Employeeship
Employeeship is an approach to developing a culture of ownership and responsibility in an organization. The philosophy has been adopted and researched most notably in Sweden.Employeeship is a process where the traditional thinking around leadership and subordination in hierarchy is abandoned. The traditional model is replaced by a mindset of partnership, a relationship where both managers and employees take ownership over their work situation. The main objective is to achieve a working environment that stimulates involvement among employees and managers. This creates a workplace where employees feel valued and important. Managers develop their skills in facilitation, involving, revealing and learn to make better use of their employees’ knowledge, ideas and initiative.
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